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Establishes policy and guidance by which the FAA identifies, defines, acquires,
deploys, and manages over their lifecycle the systems, facilities, services, and
infrastructure needed to fulfill its mission

ldentify &
Prioritize

\\

Continue &

P N

Acquire &

Federal Aviation
Administration




LIFECYCLE

L
¢ s Anaiyyimeny d
ey
<% e
’;*‘ 1’%
,%( nnnnnnnn ) 3
hu“"ﬁewv

 AMS establishes a strong preference for competition

« Competitive procurement under AMS is less burdensome and quicker than
justifying and awarding a single source

« Large majority of contracting actions and dollars competitively awarded under
AMS

« AMS has produced similar or better competition results as compared to other
large agencies

 The FAA exceeds the OMB Government Medians for:
« CO certifications
» Cost-to-Spend ratio
* One-bid rate
« Small business goals
« CPARS compliance
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Baseline performance continues to improve

 Pre-ATO (1994 — 2004) Overall 38% cost growth & 25% schedule
delay.

 Post-ATO (2004 — 2014) Overall 3.9% cost growth & 10.1%
schedule delay. Programs with scope reductions not included in
cost variance above otherwise overall cost growth would be 0.8%.

* Primary factors for cost and schedule growth — up front requirements definition,
cost and schedule estimates, and planning.
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Reestablished the TEMP and added the PMP as required AMS
documents.

Reinforced the Program Manager’s certification requirements in the
investment decision process.

Updated the Program Regquirements guidance addressing requirements
allocated by the enterprise to another program and added the
Requirements Allocation Matrix.

Revised the Safety Risk Management Guidance to System
Acquisition to require a Comparative Safety Assessment prior to |ID and
a Preliminary Hazard Analysis prior to FID.

%\ Federal Aviation

Administration




April 1, 2016

Procurement

FAST Website el

Communication
and
AMS Brand

Federal Aviation
Administration




Schedule

Jul 14 | Oct 14 | Jan 15

Review of AMS Delivery and

Content
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AMS Stakeholder Collaboration

FAA, Other Agencies and Vendor Community

Training Analysis,
Development and
Deployment
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Stakeholder
Recommendations by T

Target Area of Recommendation

5%

Total Submissions: 514

Associated
Recommendations: 118

» AMS Policy/Guidance ™ Communication M Metrics ™ Process ™ Training

Communication Tool Source of Recommendation

R

41%

®1-on-1 ™ E-Mail Group MldeaHub B FAA ENon-FAA mBoth
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Agile Acquisitions VL—

Project
A Collaborative Effort with MITRE

» Policy, Systems Engineering, ATO and IT Program Management,
Finance, and Contracting are participating to assess the
application of Agile acquisition principles, guidance, best practices,
and methods.

« Initial focus on Non-NAS IT
« Potential recommendations for guidance in the April 2016 AMS update.
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ACAT Study VL/S”:

Background: Acquisition Categories (ACATSs) were established in
2009 and later supplemented with the introduction of Investment
Types in 2012 with the goal of providing the proper governance
based on the program’s size and complexity.

Objective: Determine the actual durations of programs in the
Investment decision process from 2009 to 2014 and compare with
the findings with earlier studies.
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ACAT Study Findings \Mﬂ

Average Duration through AMS compared to the 2008 Evaluation
of Lifecycle Cost Levels

— 35 months (2008)
— 25 months (Today)

45
40
H Lifecycle Cost Level 3
35
30 H Lifecycle Cost Level 2
25
20 | Lifecycle Cost Level 1
15 -
W Average Process
10 - Time
5 -
0 -
Average Months (Today) 2008 Average Months
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Acquisition Challenges

« Greater reductions in average duration through AMS
* Right-sizing business case development

« Fear of oversight (or protests) getting in the way of doing what is
right
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Acquisition Workforce Development
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FY15 Acquisition Workforce
Development Updates

« T&E certification program
— No curriculum changes
— Implemented leadership development at level
— New workforce development tools / resources

« Updated community portal (new look — Oct 2016)

« Fielded new T&E course

— Test and evaluation across the AMS lifecycle
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Workforce Development Tools

DATA COLLECTION, ANALYSIS AND REPORTING

Evaluztes and determines based
technologies should be used

Develops innovative data collections tools, techniques, and methods

ssts and

tools, techniques, or

OMPETENCY: ACOUISITION AND CONTRACTS

nd af

DEFINITION: Knowledge of the FAA Acquisition Management System [AMS), solicitation, negotiation, development, selection,
istrati vices in liance with: public Law, executive orders, and ather applicable regulations,
[palicies, snd requirements. Ability ta incorporate the defined TRE spproach in the solicitation snd contractual documents

[ o work 1SOW)) and spaies the

understanding of the documents Suppares the preparation and

to TEE pracess activities | imelementation of an scqui
strategy

Applies basic undarstandi
krowledpe of AMS and how this

Reviews the implementation of an

DEFINITION: Ability to identify, and organize to apply P ntermediate Advanced
s toois, techniques, ies in logical ions, and inferences from the data and
report findings : Reviews Acquishion docamants Adheres ta the FAR AMS Ensures campliznce with AMS ang
ADVANCED Level Indicators lie. specifications, Statements || associated with TRE programs recommends tailaring af AMS

processes to meet spucific
program needs

Approves or recommends for
approval acguisition
contraet/project/testing

D d to analyze data, make revisions, g procedures, acquisition strategy with an on- dacument development and final

ensuring project objectives are met esses | gong rises within AMS
mansgement arocess

Educates data is tools, tachniques, and and guides the forr test lead when Provides recommendations far

interpretation 225 U.S. Department ocess Develags source selection eriteria, the scquisition strategy and

inclading risk analysis methods || entrance and exit crieria far the

rategies are no
[ retoten to the acquisition af

of Transportation

= Ve fings, implicati o limicati i cquisition phases
dEgSr:‘:ullezhnn\ nowiadge with the topi/aub = Fedaral Aviation ducts and T ncaton et
¥ Administration products and senvices
= Share with your team y evaluating i data ror colled] - ! e Evaluates an acquisition strategy

Supports AMS process incl that identifies areas of risk:
contracting/project/testing/ | incorporates risk mitigation
| srososal review, document strategies

development and final
documentation

the team to discuss challenges and obstacles they might encounter when implementing the procesg
overcoming the challenges

Collaborate with colleagues to develop robust criteria to evaluate tools, techniques and technologiq
Dacument and publish the criteria 5o that others can use it in the future

Charter a small work an: and ion ol

of products and services

*  Createa competition to generate creative and innovative TSE data collection tool, technique or mel

the FAA_ Have a panel vote on Most Innavative. Formally recognize the winning ideas Identifies new Lesting strategies

a8 the acquisition process

]| srogresses, test strategies are no
longer walid, of il & new system

performance risk s identified

= Work with one or two mid-level T&E specialists o identify the types of T&E data needed at the vari
i i publish the ion 5o that others can usel

*  Workwitha to crestea i
analyze data at the various T&E phases of a project

competency, when you have exgerience in at least 80% of the performance indicators
[a particular level, check the sppropriste box below to help you track your pragress.
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Development Activity
Guide CAREER
PLANNING,
DEVELOPMENT

AND RESOURCE

Competency
Experience Checklist

GUIDE

FOR TEST & EVALUATION
PROFESSIONALS

UPDATED FEBRUARY 2015

Career Guide
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Acquisition Professions Portal

https://ksn2.faa.gov/faa/AcquisitionProfessions/Pages/Default.aspx

@ FAA Acquisition Professions
e Online Community

COR- COS- WS- PPM- RSE- RECO- TAE-

A Migration to FAITAS Today

gtive October 1. 2015, FAA Is moving to FAITAS for
}enification processing. Acquisition Workforce Members in COR,
B0 and P/PM professions are required 1o create a profile in
SAITAS Click Here to Learn More.

ACM Acquisition Training

o i e
BT ‘@, Professional Development Process

edule
e - Nathan Tash,
Acquisition Training Catalog - FAA Acquisition
t Executive
FAI ACM Training Points of
MBCts The development process outiines five basic steps. You should move iteratively “FAAs complex acquisitions

through the steps. espedially as you take on new roles and respansibilites require & highly skilled, flexible

workforce. Use the development
Leadership Tools tools and resourcas included in

Acquisition Career Program this portal to expand your skills

Policy Videos and knowledge.'
Harvard Business School professor Amy Cuddy shares how
FAA Acquisition System Toolset “power posing® can impact your chances of success. (~20 min)

(FAST)

Tools Acquisition Workforce Pl
Leam about your gerso'\a! communication style by taking the
Acquisition Practices Communications

tyle Assessment. Understand the four basic
communication styles and how you can ba most effective

aLMS communicating.
Readings
Skilisoft onine course catalog The American Management Association article published
September 18, 2014 offers “10 Powerful Body Language Tips"
FAI Training 10 increase nonverbal impact in the workplace.

DAU Training Center

FAITAS
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T&E Community Portal

https://ksn2.faa.gov/faa/AcquisitionProfessions/Pages/TE_Home.aspx

FAA Acquisition Professions
Online Community

TEST & EVALUATION
PROFESSION PORTAL

FAA LIFECYCLE
MANAGEMENT PROCESS

TE Home Competencies Competency Based Tools Certification Requirements

=

1. Access your certification application . » 00w | . ! s
lqul, X 1
o TE Certfication Applcation li'v P‘ﬁ“" e >
Level | ¢ :
l»nnuhh\v —— b X+ .
¢ TE Certfication Appication - Fl" : o' cto ‘

Level |
Coming Soon

Employee Spotlight

Employee Name

¢ TE Certfication Applcation
Level Il

2. Provide Experience Documentation
+ Competency Experience

Shec-(hsi = . — Tk TAE Quick Links

+ Competency Narrative

DAU Traning Center

3. Attach Training Dc-cume'ﬁatm ’ Dld You Know ? NS

e ©LMS history or certificates
1 =Y b N,
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FY 16 T&E Certification Program
Plans

« T&E certification application streamlining

« Community awareness / outreach sessions

« Refresh certification requirements & training courses
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Questions?
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